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We recognize that in a world of complexity, 
crosscutting issues like peace, health and 
climate change cannot be solved in silo. 
3BL works at the intersection of these 
issues through a systems-thinking 
and values-based approach.

As a hybrid social enterprise, 
we have two arms: 

3BL is a people+planet strategy consultancy and 
think-do-tank reimagining a more sustainable and 
regenerative Middle East; and accelerating global 
sustainable development through multi-stakeholder 
collaboration. 

Our consultancy is 
market-driving through 
providing social impact and 
sustainability consultancy 
services to companies, 
government, and civil society. 

Our think-do-tank is market-
creating through incubating 
and spinning off our own socially 
entrepreneurial ventures that 
address sustainable development 
issues, as well as contributing thought 
leadership.

1

2

Who We Are
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Our Values
We are humbled by nature. We believe that 
nature is the classroom, the teacher, the lesson 
and the book. We believe in the intrinsic inter-
connectedness between humanity, the natural 
world, and the challenges we face. We think in 
systems, not silos. Our cross-sector and cross-
disciplinary knowledge and holistic thinking allows us to 
connect the dots others don’t. 

We are motivated by indiscriminate love, compassion, inclusion, 

and a joy for being. We are both value-driven and values-driven. 

Imagination
Wonder. Innovation.

Humility
Striving Not To Be Ego-Driven.

Compassion
Love. Empathy. Inner and Outer Peace.

Giving Merit.

Intellect
Reasoning. Questioning.

Deep Thinking.

Interconnectedness
Interdependence. Inclusion. Collaboration. 

Humanity. Connection with Nature.

Joy
Wellbeing.

Fun. Happiness.

We believe in the

intrinsic inter-connectedness 

between humanity, 

the natural world, and the 

challenges we face.



Our Vision
Our bold vision is to reimagine a world in which an
(un)foreign policy of collaboration and compassion 
prevails, where a currency of kindness is king, and 
an evolution of consciousness is every individual and 
organization’s ambition.

Where we measure how collaborative our 
economies are; not just how competitive 
they are. 

Where we see nature as our biggest 
social and economic partner—forging 
public-planet-partnerships instead of 
public-private-partnerships.  

Where the conditions are created 
for each individual to channel their 
potential as a human being into a 
society of purpose; a society that is fit 
for the future.

Where what we value as a society is 
also what is of true value to the earth. 
And where those who create the most 
value in this world don’t undervalue 
themselves.

We don’t seek to simply ‘do no harm’; 
we seek to enrich. We think in systems 
not silos. We seek to build not destroy. 
To be ‘for’ rather than against.
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Our Mission

As Seen In

3BL Associates works to address the broken 
infrastructure and architecture of the way we 
solve global social, environmental and economic 
sustainability challenges; and we transform 
them into opportunities to create prosperity for 
companies, countries, and communities.
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2010

2012

2011

2013

2014

2015

#1

#1

#1

2016

November 2016
Awarded Most 
Innovative Management 
Consultants, MEA 
Business Awards.

Milestones

April 2010
3BL (triple bottom line) Associates 

is born as Bahrain’s first social 
enterprise and among few in the 
world to offer holistic sustainable 
development strategy consulting.

October 2010
3BL is officially registered with the 

Bahrain Ministry of Commerce.

November 2012
Becomes one of a handful 

of consultancies worldwide 
to offer biomimicry 

thinking— nature inspired 
innovation.

December 2012
Named One of the Top 15 Startups 

Doing Social Good in the Arab World.

October 2013
Winner of the World 
Youth Summit Award 
for health and poverty 
Millennium Development 
Goals for Diabetes.bh

April 2015
5-years old!

June 2012
Participates in the historic 
Rio+20 Sustainable Development 
Conference.

March 2011
First Bahraini 
organisation to attend 
the Skoll World Forum on 
Social Entrepreneurship 
at Oxford—the ‘Davos of 
social innovation’

April 2014
Becomes the first Arab 
Consulting Affiliate of the 
Porter-Kramer Shared 
Value initiative.November 2013

Winner of the 8th UNESCO 
Youth Forum Label for 

‘Social Entrepreneurship 
for At-Risk Youth’ project.

September 2010
First Bahraini 
organisation to become 
an Organisational 
Stakeholder of the Global 
Reporting Initiative.



9 UN Sustainable Development Goals covered through 
our work, including: Hunger, Health, Gender & other 

Inequalities, Inclusive Economic Growth, Responsible 

Consumption & Production, Climate Change, Peace, & 

Partnerships for the Goals. All 17 SDGs indirectly

covered through our work.

2M

8 think-do-tank projects, including 2 research projects 
and 6 portfolio projects relating to peace, collaboration, 

education, health & environmental sustainability.

12,000 people 
directly reached 
through 250+
talks & workshops.

350
jobs & internships 
created.

54 Cities
35 countries,
6 continents, 
where we have 
made our impact.

$22M
generated for the
Bahrain economy.

$5.3M 340+
People impacted

through our work.
Delpoyed to 

humanitarian causes 
worldwide.

Multi sector 
Stakeholders 

engaged.
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Sustainable
Development

Economic Growth

Environmental
Sustainability

Social Equality

Our core approach is rooted in an inclusive and collaborative collective impact 
model that convenes multi-sector and cross-disciplinary stakeholders. We work at 
a systems-level to address cross-cutting sustainable development issues that are 

typically addressed in silo. 

This results in holistic strategies that can be executed more effectively, and 
ultimately produce greater triple bottom line impact.

We do this with progressive organizations working at the intersection of money 
and meaning; profits and purpose; wealth and wellbeing.

What We Do

3BL Associates works to address the broken infrastructure and 

architecture of the way we solve global social, environmental 

and economic sustainability challenges. We transform them into 

opportunities for companies, countries and communities

to impact their triple bottom line (3BL):

Economic, Social and Environmental prosperity.



Why We Do What We Do
Today, humanity faces complex challenges that 
require multi-stakeholder action and collaboration 
between governments, businesses, and civil society. 

Some of our global challenges include growing social and economic 
inequality. Long-term productivity decline. The last time there was 
this much carbon dioxide in the Earth's atmosphere, modern humans 
didn't exist. Climate change is fueling a huge increase in catastrophic 
droughts, floods and humanitarian crises. Biologically, we're in the 
midst of the sixth mass extinction. There will soon be more plastic 
than fish in the world's oceans. Water scarcity threatens to 
become a major cause of international conflict. We 
paradoxically face a double burden of malnutrition: 
obesity and famine. The world is witnessing the 
largest ever refugee crisis. There are more 
slaves today than at any time in human history. 
We invest more in war than in peace. Global 
education spending pales in comparison to 
military spending, while 250 million children 
cannot read or write. All the while the failure 
of governance, divisive leadership, myopia 
and complacency further accelerates these 
threats.

However, even against the backdrop of these 
immense challenges, this exponential age 
we are living in is the most extraordinary, 
abundant, and excit ing t ime ever in 
human history. We see both exceptional 

opportunities and profound potential. 

How would you
serve if the planet
were your client?
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Growth & Creating Value
Increasing profits or economic 
competitiveness, new 
revenue streams, tapping 
into new markets, increasing 
competitiveness / collaboration 
in international marketplace, 
attracting investment, social 
return on investment.

Leadership
International recognition 
as a thought leader, 
awards—both winning and 
creating your own, impact 
communication, attracting, 
retaining and developing 
talent and leadership.

Momentum &
Resilience
Getting buy-in for strategies 
and ensuring they actually 
get implemented, breaking 
silos to increase knowledge 
and resource sharing, 
implementing strategies 
using less money, and in less 
time, with greater impact.

Optimisation
Saving time, money and 
resources, improving 
productivity, leveraging 
resources and partnerships, 
remodeling dysfunctional 
committees.

Knowledge
Accurate data to inform 
correct policies and sound 
decision-making. Case 
studies and thought 
leadership. Training and 
curriculum development that 
is values and value-driven.

Innovation
New products and 
services. Social, 
mechanical, design, 
engineering, behavioral, 
and business model 
innovation.

What We Can Do for You
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Strategy

Our Services

We help corporate and non-corporate clients develop impact-driven strategies 
from the ground up, as well as localizing, adapting and aligning existing ad 
hoc initiatives. This includes rethinking purpose, business models, and value 
chains; as well as new product and service development, and tapping into new 
markets. 

Unlike firms with silo-ed thinking and symptomatic solutions, we work systemically a systems-
level. This results in multi-stakeholder strategies that are designed to leverage resources and 
capabilities—saving money and time, and advancing impact.

3BL is committed to seeing strategies executed. Therefore, while we do not offer 
implementation, we do provide a unique and tested implementation support model. 

As the first Arab firm to become a Shared Value consulting affiliate, 3BL 
uses the Porter-Kramer framework to help organizations identify synergistic 
opportunities to drive profits through serving the needs of society and the 
planet; using metrics that directly link business success to social impact. In 
building the shared value field, we are also deeply committed to contributing 
thought leadership and publishing Arab world case studies. 

Shared Value creation starts with a deep understanding of the landscape of social problems and 
their connections to business drivers. 3BL embodies the ambidexterity to be both profoundly 
knowledgeable of the sustainable development landscape, the inter-connections between 

issues and multiple stakeholders, as well as the linkages to strategic business issues. 

Shared Value
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The multi-stakeholder approach is at the heart of everything we do. We are 
experts at connecting multi-sector and cross-industry organizations—often 
ones that don’t see the link between each other—to create mutual benefit and 
advance impact in a way that one stakeholder could not do in silo.

We help our clients communicate with key stakeholders to improve decision-making and 
manage risk. By mapping and designing strategic partnerships, our clients increase buy-in and 
success in strategy execution, and time, money and other resources. 

Biomimicry Thinking

Research

Stakeholder Engagement & Impact Matchmaking

With billions of years of R&D and intelligence, nature operates at a level 
of efficiency and sustainability unparalleled by the human race: A spider 
produces silk that is—ounce for ounce—stronger than Kevlar, which is used 
to make bullet-proof vests. And it does so by digesting an insect, at ambient 
temperatures, using life-friendly chemistry.

3BL’s co-founder is among the first 100 biomimicry specialists in the world. We use biomimicry 
thinking to help leaders solve design, engineering, mechanical and behavioral problems by 
tapping into the brilliance of nature’s design. We also use biomimicry in education to inspire 
youth and provide a unique platform to engage them in STEM subjects.

Lack of accurate data is endemic to the Arab world. Yet data informs 
appropriate and effective strategies on corporate and policy levels. Our 
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Training & Curriculum Development

research capabilities help our clients uncover key insights to inform more 
holistic strategies, and we produce published research, case studies and 
thought leadership.

Our superpower: seeing the connections between a range of social, economic, environmental 
and political issues and sectors, places us in an unparalleled position to provide macro insights. 

3BL develops programs and curricula such as in-house corporate sustainability 
training, values-based leadership, biomimicry and nature-inspired innovation, 
peace sports and health, social and green entrepreneurship. We cater 
to different segments, including youth, business, civil society, academic 
institutions and international organizations.

Measurement & Reporting

Monitoring and measuring performance is integral to demonstrating impact, 
enhancing transparency, managing risks and evaluating the ROI and SROI 
(social return on investment). We help organizations set metrics to evaluate 
their impact and effectiveness.

For organizations ready to communicate their sustainability performance to stakeholders, 
3BL also produces sustainability reports according to the most widely used Global Reporting 
Initiative (GRI) framework, the UN Global Compact, or more general ESG reports. 

3BL was the first local Bahraini company to become an Organizational Stakeholder of the most 
widely used sustainability reporting framework, the Global Reporting Initiative (GRI). One of 
our co-founders also serves as the GRI’s quality control consultant for sustainability reporting 
training partners in the MENA region.  
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Think-Do-Tank

Initiatives

Research

Diabetes.bh 
Winner of the World Youth Summit Award on IT and the MDGs in the health and 
poverty category, and recognized as a World Diabetes Day Champion.

Social Entrepreneurship for Marginalized Youth
Winner of the 8th UNESCO Youth Forum Label; a youth-led social entrepreneurship 
training that builds capacity and engages marginalized, at-risk Arab youth, and 
transforms them into change makers who drive regional sustainable development 
and peace.

Re-imagine MENA 
Re-imagine MENA is a home-grown initiative, cross-pollinating multi-disciplinary 
stakeholders to co-create, accelerate and scale innovative solutions to pressing 
social issues in the Arab world through:
1. An annual PlatForum, which serves as a ‘kick-off’, and;
2. Community Hubs that drive momentum throughout the year.

Recipes for Wellbeing
Recipes for Wellbeing promotes and spreads a culture of wellbeing in the field of 
changemaking, through in-person retreats and an online platform that provides 
wellbeing recipes. Developed in collaboration with euforia, Ākāśa Innovation and 
CrackedIt.

Public Planet Partnerships
A framework and set of tools and values that demonstrates to the Public how 
we can view the Planet as our greatest social and economic partner. PPP allows 
business, public servants, changemakers, innovators, and scientists to consider 
new ways of working and collaborating with Natural Capital. Co-founded with 
'SoScience'.

Bahrain Responsible Business Survey

Re-imagining Cooperatives Based on Natural Models

Mapping Bahrain's Pressing Socio-economic Issues
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Who We Do It With
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Speaking and Training

• Values-based Leadership

• CSR, Corporate Sustainability

• Creating Shared Value

• Women’s Leadership

• Biomimicry

• Social Entrepreneurship & Social Business

• Millennium Development Goals & Sustainable 
Development Goals

• Peace, Conflict Resolution & Social Cohesion

• Harvard APAIR

• Accenture

• School of African & Oriental Studies 
(SOAS)

• DUBAI+acumen 

• Grameen Creative Lab

• BMW Foundation

• Rotary Club

• Bill & Melinda Gates Foundation 
TEDxChange

• HRH Prince El Talal of Jordan’s West 
Asian North Africa (WANA) Forum

• ArabNet

• United Nations organizations

• Tri-Lateral Commission 

• International Olympic Committee

3BL is frequently invited to participate in international 
policy discussions around sustainable development issues 
and has been sought for speaking engagements, panels, 
workshops, curriculum development and facilitation across 
6 continents on topics such as:

For Organizations Such As:
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Get Involved!

Community Projects

We are always looking for l ike-minded 
individuals who share our values and optimism 
for reimagining the Arab world as a region that 
is flourishing. If you’d like to be involved in any 
of our specific think-do-tank projects or just 
want to find a way to be involved in 3BL’s work 
more generally, please get in touch on

impact@3BLAssociates.com

Let's Scale Together

If our values, approach and vision resonate with 
you and you’re interested in learning our model 
and running a 3BL in your city, get in touch:

impact@3BLAssociates.com

Fund Our Impact

As you realize, 3BL’s work is a long uphill challenge and as a social enterprise, 
we appreciate any generous donations in support of our think-do-tank research 
and initiatives. Please let us know which initiative or research you would like to 
contribute to, or if you are a philanthropist who is looking to create an impactful 
initiative and legacy of your own, 3BL can help you identify and design the most 
effective strategy.



P.O. Box 2922, Manama, Kingdom of Bahrain, T: +973 17 226 262, F: +973 17 228 660, impact@3blassociates.com

3blassociates.com
        /3blassociates


